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2026 
CEO’s Report

Navigating Stock & Margin Compression

Stock Data: MHGU
52-Week Range $1.96 / $13.49
Avg. Daily Volume 4,369
Market Cap. (MM) $13.9
Shares Out. 6,704,000
Cash Per Share $2.87
Lender Debt-to-Equity 56.7%
Book Value Per Share $8.52
Dividend Yield 0.00%
FY End December
Source: OTCQX / Company
5/10/2026
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http://www.meritagehospitality.com

SAFE HARBOR STATEMENT
Forward Looking Statements
Certain statements contained in this release and the reports we submit to the OTC, including this release, that are not historical facts constitute 

forward-looking statements. These statements may be identified by words such as “estimates,” “anticipates,” “hopes,” “projects,” “plans,” “expects,” 
“believes,” “should,” “would,” “optimistic,” “endeavor,” and similar expressions (including the negative versions), and by the context in which they 
are used. Such statements are based only upon Meritage’s current expectations. Any forward-looking statement speaks only as of the date made. 
Reliance should not be placed on forward-looking statements because they involve known and unknown risks, uncertainties and other factors which 
may cause actual results, performance, or achievements to differ materially from those expressed or implied. Meritage undertakes no obligation to 
update any forward-looking statements to reflect events or circumstances after the date on which they are made. Statements concerning expected 
financial performance, business strategies and actions which Meritage intends to pursue to achieve its strategic objectives, constitute forward-looking 
statements. Implementation of strategies and achievement of financial performance are subject to numerous conditions, uncertainties, and risk factors, 
which could cause actual performance to differ materially from the forward-looking statements. These include, without limitation: risks associated 
with the level of our indebtedness and our ability to meet covenants in our debt and franchise agreements, including modifications and, as necessary, 
to refinance or seek further modification of such agreements; competition; changes in the national or local economy; trends involving a general 
decline in consumer transactions across the QSR industry due to economic uncertainty or otherwise; changes in consumer preferences, tastes and 
eating habits; concerns about the nutritional quality of our restaurant menu items; concerns about the nutritional quality of our restaurant menu items; 
economic uncertainty, recessions, disruptions to or reductions in business operations, liquidity, prospects or supply chains due to pandemics, 
epidemics, widespread health emergencies, or outbreaks of infectious diseases, its variants and developments related to these types of events; 
concerns about the consumption of beef or other menu items due to diseases or other food safety issues, including, without limitation, E. coli bacteria; 
promotions and price discounting by competitors; atypical or severe weather and natural disasters including, without limitation, tropical storms, 
hurricanes, or tornadoes; changes in travel patterns; road construction; demographic trends; failure to manage social media trends; inflation, including 
related increases in the cost of food, labor and energy; supply chain interruptions; the availability and cost of suitable restaurant sites; the ability to 
finance expansion; interest rates; insurance costs; the availability of adequate managers and hourly-paid employees; risks associated with leasing real 
property; directives issued by the franchisor regarding operations, menu pricing, advertised pricing, national marketing, advertising, digital programs, 
and capital commitments; the general reputation of Meritage’s and its franchisors’ restaurants; the relationships between Meritage and its franchisors; 
legal claims and proceedings, including claims that may result in judgments against the Company requiring the payment of damages or other financial 
obligations; security, including cyber security and information technology security; credit card fraud; Meritage’s ability to consummate acquisitions 
or, if consummated, to successfully integrate acquired businesses into Meritage’s operations; Meritage’s execution of growth initiatives; the recurring 
need for restaurant renovation and capital improvements; government regulations relating to, among other things, zoning, public health, sanitation, 
alcoholic beverage control, environment, food preparation, minimum and overtime wages and tips, employment of minors, citizenship requirements, 
working conditions, other labor and employment matters, and the operation of its restaurants; economic changes in the state and local economies 
where our restaurants are located including, without limitation, Arkansas, Connecticut, Florida, Georgia, Indiana, Massachusetts, Michigan, 
Mississippi, Missouri, North Carolina, Ohio, Oklahoma, Tennessee, Texas and Virginia.  Please review the Company’s Safe Harbor Statement at 
http://www.meritagehospitality.com.

###
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Consumer Backdrop: War, Tariffs and Inflation

The stock has dropped more than 80% over the past five years as the 
company’s cash flow has shrunk, leaving it without enough to both pay out 
investors and pay down its debts.

Source: Wall Street Journal May 7 &12, 2026
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People Are Still Eating!

Q1 2026
U.S. Same Restaurant Sales

McDonalds       +3.9%

Burger King      +5.5%

Taco Bell           +8.0%

Wendy’s             -7.8%



The Wendy’s Brand
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Where are we in the Cycle and how did we 
get here?
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5-Year Stock Performance Compare

Franchisor

Franchisee

Wendy’s Cuts $86M G&A 
Franchisee 
Field Support and New Product 
Development (R&D)

WEN CEO Penegor
retires 

WEN CEO
 Tanner hired

WEN CEO 
Tanner quits

Wendy’s President 
& COO dismissed

Pete Surken hired as WEN new President & COO

Data: OTCQX as of 5/9/2026 



2025 Situation Analysis

1. Wendy’s beef inflation, deep discounting 
(former management team) and marketing 
misses compressed franchisee store-level 
margins to 30 year low

2. 2025 Meritage financial leverage misaligned to 
EBITDA trough

3. Store-level EBITDA down 48% & Beverage 
contact short $11M in Q1 2026 we Requested 
Bank payment forbearance

8

-48%
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Key Points

Meritage progressing under new lender forbearance, 
In Q2 2026 we resumed full interest payments

Goal: Full margin recovery and normalized bank 
covenants 

Bank Forbearance

Meritage has cut $7.3M  in G&A / operational 
expenses through internal restructuring

Margins are improving sequentially, through Company 
cost restructuring efforts + structural brand initiatives

Kevin Cleary : CRO
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Introduced Q4 2025
(Franchisor)



Brand Revitalization | Wendy’s Engages CreedUnCo Q4 2025

*

Note: * Meritage Hospitality Board Member
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Wendy’s “Project Fresh”| System Optimization

01
STORE CLOSURES: New Policy 
Meritage has closed 60 (+/-) underperforming stores, greatly 
strengthening our restaurant-level EBITDA base going forward

02
BREAKFAST - COST STRUCTURE RESET
Meritage has exited or altered breakfast daypart in underperforming 
locations, immediate EBITDA margin benefit 

BETTER vs. Bigger
Fewer stores, generating higher franchisee earnings

 is a major value-add of Store Closures & Breakfast Adjustments.

Wendy’s made Major Structural
 Change Options for Franchisees

2026

$11.2M
Annually Going forward



2 0 2 6  A C T U A L  v s  P R I O R  Y E A R

2026 Q1 Extreme Ice Storms Jan|Feb 
Impacted Weekly Sales

T H E  A V E R A G E  U N I T  V O L U M E  
V O L U M E  R E B O U N D

$33.3K
Highest weekly AUV of 2026 
(week of 4/12)

M E R I T A G E  H O S P I T A L I T Y  G R O U P   |   C E O  R e p o r t |  2 0 2 6 11



March 2026 (period 3)
Improvements

M E R I T A G E  H O S P I T A L I T Y  G R O U P   |   C E O  R e p o r t |  2 0 2 6 2

Actual Budget Variance

Sales $44,741 $41,539 + $3,880

Restaurant Operating Income $3,667 $1,541 + $2,126

Consolidated Net Income <Loss> <1,147> <3,238> +$2,091

Prime Cost 62.66% 65.92% - 3.26%

($ in thousands)



On March 20th we rolled out EZCater menu adding a test revenue channel.

150 restaurant pilot and full Roll out in May.

Min order is for 10ppl

Avg check is $500 +

$670.62 

Meritage Pilot Programs



Meritage Market Test

Meritage Market Test



Future Opportunities

Growth capital constrained until out of forbearance Seeking new credit facility for conversions
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Meritage Cash Position Q1 2026

$11.47 

$19.25 

DECEMBER MARCH

Cash Position
($ in millions)

Cash on the Balance Sheet

+68%

2025 2026



Company Outlook
Fewer Stores, Higher Profits



Sales
5-Year Plan

Assumes 
2026 Store Closures & Breakfast Adjustments,

Market Sale

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026E 2027E 2028E 2029E 2030E 2031E

$160

$210
$236

$313

$435

$481
$516

$577

$632

$673
$691

$629

$529 $514
$544

$565
$588

$610

Sales

Actual Estimate
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Consolidated 4-Wall EBITDA



Key Takeaways
Outlook: Better

 Company Cost Restructuring is 
working, $18.5M  EBITDA benefit 
going forward

 Q2 Forbearance progressing, 
resumed full interest payments

 Project Fresh Major Inflection Point 
   for Wendy’s franchisees

 Reinstatement of Preferred Stock 
dividends high priority post 
forbearance. 

2026 new beverage contract, normal discounting, 
permitted store closures, breakfast adjustments, 

product innovations, marketing

 Seeking long term debt refinancing 
next 3-9 months  



Q & A2026 
CEO’s 
Report Investor Relations:

 Meritage Presenting
OTCQX Virtual Investor 

Conference June 4th 10:30am

rschermer@mhgi.net
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